
HANDOVER_3.2.0

Handover - Actuarial Closing Platform 3.2.0
For the platform owner (fozel), the first Administrators and IT. Date: 2026-10-05 (release candidate 3.2.0-RC1). Last
verified against build: dev_rc1_20261005 (development copy). The 3.0.0 handover (docs/HANDOVER_3.0.0.md) stays
valid for what 3.2.0 did not change.

1. Where things are

What Where

Release branch release/3.2.0 (local commits; the repository is public: pushing is the owner's step)

Development copy
and its snapshots

paths.json key DevPlatform (C:\Dev\ActuarialClosingPlatform\dev\Platform since the project move),
snapshots under dev\snapshots; latest dev_rc1_20261005

Rehearsal copy (120
months)

paths.json RehearsalRoot (C:\Dev\ActuarialClosingPlatform\lab\ACP_Rehearsal), snapshot
snaps\reh_store120_docs; Platform holds the RC1 fixes (BL-75 re-check)

Release candidate C:\Dev\ActuarialClosingPlatform\release\3.2.0-RC1\ (workbook, documents as PDF, MANIFEST.csv with
SHA-256); hashes also in docs/release/3.2.0-RC1_MANIFEST.csv; report wp/RC1/REPORT.md

Closing simulation wp/RC1/sim (storyboard.json, captioned screens, ActivityLog extract); lab copy under paths.json SimRoot

Source (exported
from the workbook)

src/pq (61 queries + 2 retired), src/vba, src/contract/interface_contract.csv (contract 3.2)

Builds tools/build (release 3.0.0, store, zero state, RC1 chain and release scan), tools/build/analytics (pages WP-
1..WP-11, Build-RC1)

Tests tools/build/analytics/Test-AnPages.ps1 (T1), tools/dev/Test-Harden.ps1, tools/dev/Test-
Store.ps1, tools/verify_*.py, tools/check_docs.py, tools/pre_release_scan.py

Documentation docs/ (guides, Technical_Guide, Admin_Guide, Closing_Manual, PivotGuide, RELEASE_NOTES_3.2.0,
DECISION_INDEX, BACKLOG, SHEET_MAP, METHOD_NOTES); inside the workbook: the same guides, Sheet_Map,
Method_Index, Method_Cards

Repository map FOLDER_MAP.md and a README in every top-level folder

Project move Done 2026-10-05 (wp/DOCS/move_report.md); three old folders still to be renamed by the owner (BL-78)

2. State at handover

Development copy: all 3.2.0 features, the WP-11 documentation sheets and pages; column map locked with the
provisional signed map; mini data (5 companies, 24 months; 23 stored + 1 open).
Every analytics level is DRAFT; Benford and PSI bands are placeholders; SLA values are placeholders.
Accepted by the owner: refresh worst case 316.9 s at 120 months (BL-63); P3-105..P3-119; BL-65 deferred to 3.3 with
a go-live check.

3. Owner steps before go-live

1. Review 3.2.0-RC1 (wp/RC1/REPORT.md) and run the owner-only items there; when accepted, release it as 3.2.0 (BL-
80).

2. Lock the VBA project (Admin_Guide section 11).
3. Send the IT request (Admin_Guide section 6, docs/guides/IT_PREREQUISITES.md) and run GO_LIVE_CHECKLIST.md -

item 1 (privacy-level refresh check) first.



4. Approve or tune the analytics levels on the final validation data (BL-61, BL-17), and the SLA values with operations
(BL-30).

5. Confirm the cumulative period-column name with the first cumulative company (BL-45).
6. Run tools/Move-Project.ps1 when convenient (section 5).

4. Not done or not verified

Item Status

3.2.0 release workbook (zero state, release build) Not built (BL-52); the zero-state template builder is verified
(wp/DOCS/REPORT.md)

Formula.Firewall-proof queries Not built (BL-65, 3.3); go-live check item 1 is the control

Two-person close on two machines, NTFS permissions on the
target server

Not tested (one Windows account; as in 3.0.0)

Analytics levels DRAFT; planted-signal scorecard waits for the final validation data (BL-
17)

Turkish translation of the role guides Not done (BL-73, 3.2.1)

Number display in an Excel with Turkish regional settings Not checked (BL-38)

5. Moving the project folder

tools/Move-Project.ps1 consolidates the repository, the development copy, snapshots, source data, generators and the
rehearsal / store-test copies under one root C:\Dev\ActuarialClosingPlatform (repo\, dev\, release\, data\, lab\,
backup\). It never deletes: old folders are renamed with a _MOVED suffix after the copy has been verified by hash. Run it
from a Windows PowerShell window with the editor closed; the exact steps are in wp/DOCS/REPORT.md.


